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Our Vision 

To ensure all students are successful in a fully inclusive learning environment. 

Our Mission 

To add significant value to the learning experience, ensuring that all students 

thrive. 
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Introduction: 

At GEMS Cambridge International School, Abu Dhabi (CIA), we place great importance on 

assessment and the recording of data as a fundamental part of the teaching and learning process. 

We make sure that our short-term plans clearly define the learning outcomes, and we communicate 

these outcomes and ‘to know’ criteria to our students during each lesson. We provide regular verbal 

feedback to our students to help them improve, and we also keep parents informed of their child's 

progress, so that teachers, students, and parents can work together to raise academic standards. 

 

Assessment at our school is both formative and summative. Formative assessment is the teacher's 

professional judgment about a student's attainment based on their work in class and other classroom 

activities. It is an ongoing process that takes place throughout the school year. Summative 

assessment, on the other hand, is a more formal test that takes place at the end of a unit or term. 

 

To ensure the integrity of our assessments, all school leaders and teachers in the Middle and 

Secondary Schools receive invigilation training. This ensures that the requirements of external 

examination boards are met and that a fair process is followed during examinations.  We use the best 

practice from these external exams to inform our arrangements for internal assessments. 
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All test data is recorded in our school database, including baseline and CAT4 assessments. 

Additionally, writing is assessed continuously throughout the year, and formal writing assessments are 

conducted at the end of each term. 

Aims and Objectives  

Through our assessment and recording policy, we aim to: 

• ensure a better learning experience; 

• celebrate learning; 

• enable students to demonstrate their knowledge; 

• provide teachers with various teaching strategies.  

To achieve this, we need to make sure that assessments are meaningful, useful, consistent, and 

manageable. We also want to help students understand how they can improve their work and 

provide parents with the necessary information to support their child's learning. Continuity and 

progression are important to ensure that we maintain high standards for each child and that 

expectations are clear for students, teachers, and parents alike.  

Assessment helps students gain confidence as learners by:   

• Celebrating success  

• Promoting high standards  

• Distributing excellence within the school community  

• Sharing positive and constructive feedback  

• Setting clear expectations  
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Moderating Student Progress  

We monitor student progress across the school by moderating a collection of students' work from all 

subjects. Moderated student work samples from all subjects are organized within departments and 

retained by subject leaders to track progress and identify areas of development. 

 

We use this process to enable us to:  

1. Monitor student progress across the school  

2. Share and compare successful planning and teaching strategies  

3. Have a shared understanding of the yearly objectives and end of Key Stage descriptors for age 

related expectations  

Assessing Students' Achievement  

All lessons have clear learning objectives and progress lines. All set tasks should be appropriate for 

each student's level of ability. We share both the focus of the lesson and steps of progress with 

students to ensure that they understand what they have to do to make progress in the lesson. 

Throughout the lesson and especially during the lesson plenaries, we assess achievement and give 

appropriate feedback to the students, either verbally or in writing and follow the school Marking 

Policies. The teacher should make notes (record) of the students who have not achieved the 

expected outcome or those who have achieved more than expected. This information is used to 

inform our future planning.  
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Evidence of ongoing assessment can be found in:  

1. Our school database (Currently SIMS)   

2. Individual teacher trackers  

3. Test results  

4. Books/Folders, Guided Reading Records and Individual Reading Records  

5. Internal Assessments  

6. Digital learning platforms 

7. Individual student projects 

Formative and Summative Assessment  

To simplify these terms, we would consider formative assessment as raising the standards for students 

and summative assessment providing factual data for comparison and measuring progress. We also 

believe that a key part of assessment being fruitful for students is to ensure thorough and effective 

communication between teachers, parents and students.  

Formative & Summative Assessment  

In-school formative assessment 

Formative assessment, also known as assessment for learning, is a method of assessing students while 

learning is happening rather than at the end of a topic or sequence of lessons.  

 

Effective in-school formative assessment enables teachers to identify how students are performing on 

a continuing basis and to use this information to provide appropriate support or extension, evaluate 

teaching, check for understanding and plan for future lessons.  For students, measuring their 



8 

 

 

   

PO Box 56825, Abu Dhabi, United Arab Emirates   Linkedin.com/company/gems-education 

T +971 (0)2 510 4343   |   F +971 (0)2 584 4560   @gems_ME 

W: gemscambridgeinternationalschool-abudhabi.com   gemseducation.com 

 

knowledge and understanding against learning outcomes which identify areas in which they need to 

improve is the key aspect of formative assessment.  

 

Formative Assessment at CIA: 

• Encourages active involvement of all students by using effective questioning and discussion 

that shows evidence of learning and elicits misconceptions; 

• Has a strong emphasis on achieving the learning outcomes of a lesson, which are shared with 

the students so that they understand precisely what they are doing, why they are doing it and 

what they are expected to gain from it. Teachers consider how successfully learning outcomes 

have been met when planning for future lessons and adjust the curriculum plan where 

necessary; 

• Makes use of oral and written feedback between teacher and students to establish what has 

been done well and what more needs to be done to move learning forward. Feedback 

should be concise, accessible and encourage students to take ownership of their learning; 

• Makes regular use of planned and meaningful self-assessment that activates students as 

owners of their own learning. It provides opportunities for individual students to reflect and talk 

about their learning and progress to recognise how they can improve;  

• Regularly involves an effective and systematic checking of students’ understanding by 

teachers throughout lessons with techniques such as using low stakes quizzes, using mini 

whiteboards and introducing mini plenaries. 

Internal summative assessment 
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This is the assessment of learning that takes place at the end of a unit of work or at the end of a 

term/year.  Effective in-school summative assessment enables school leaders to monitor the 

performance of student cohorts, identify where interventions may be required, and work with 

teachers to ensure students are supported to achieve sufficient progress and attainment.  It allows 

teachers to evaluate learning at the end of a unit or period and the impact of their own teaching.  

Students understand how well they have learned and understood a topic or course of work taught 

over a period of time following the results of their summative assessment. It should be used to provide 

feedback on how they can improve.  Parents stay informed about the achievement, progress and 

wider outcomes of their child across their subjects by the reporting of summative assessments by the 

class teachers. 

 

Summative Assessment at CIA: 

• Measures students’ knowledge, understanding and skills for topics studied within a unit of work 

or topics across a term/year. Students are always given opportunities to revise in preparation 

for the assessment; 

• There are at least two summative assessment points for each year group occurring across the 

academic year, however in some subjects an assessment may take place more regularly; 

(a) In Secondary, at Key Stages 4 and 5, summative assessments are designed to reflect the 

assessment objectives (AOs) of the iGCSE and A level specifications and will contain past 

examination questions. Students will be given a mark and grade to ensure they are aware of 

their progress throughout the year. They will also be given some feedback in order to improve 
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their performance. The student will be expected to respond to this target and take account of 

the feedback in subsequent pieces of work; 

(b) In Secondary at Key Stage 3, summative assessments will be assessed against learning 

outcomes which have been developed for that topic, theme or unit. Students will be given a 

mark and feedback in order to improve their performance. The student will be expected to 

take account of the feedback in subsequent pieces of work; 

(c) In Primary, summative assessment is used to evaluate students’ understanding and 

achievement at the end of a unit, term or academic year. Its main purpose is to measure 

what students have learned against the expected curriculum standards or learning objectives. 

In primary education, summative assessments may include end-of-unit tests, writing tasks, 

projects, presentations or standardised assessments. Results provide a clear picture of progress 

and attainment, helping teachers identify overall strengths, gaps in learning and next steps for 

future planning. 

• Teachers will take time in lessons to review this marked work and allow students time to 

respond to their targets and reflect on how they can improve their subsequent work; 

• Assessment criteria will be shared with students - this could be in the form of rubrics, criteria 

grids, mark schemes or proformas linked to the topic material;  

• Attainment at each reporting point in the schools is also tracked against the students’ FFT 

benchmark band which shows progress from entry to the school. This follows GEMS reporting 

procedures for schools who use an adapted British Curriculum in the UAE and Qatar; 
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• Marking of summative assessments undergoes a moderation process to ensure consistency 

across subjects and departments. Across both phases, Heads of Years, Heads of Departments 

and Senior Leaders sample assessments from different classes to check consistency; 

• Marking and feedback can be provided to students using either paper-based methods (e.g. 

exercise books, folders, worksheets, and past-papers) or electronic means (e.g. Microsoft 

Teams, Toddle etc.); 

• Our emphasis is upon quality rather than quantity - high quality marking will have a positive 

impact on student progress. Progress over time will be tracked by teachers and shared with 

students via paper trackers in books/folders, with subject trackers and with Toddle. 

 

External summative assessment 

External standardised summative assessment enables school leaders to monitor the performance of 

student cohorts, identify where interventions may be required and work with teachers to ensure 

students are supported to achieve sufficient progress and attainment.  It allows teachers to 

understand national expectations and assess their own performance in the broader international  

context.  Students and parents can understand how students are performing in comparison to 

students internationally and against UK averages.  Standardised summative assessments take the 

form of: 

• CAT4 in Years 3, 5, 7 and 9; 

• Progress Tests in Years 3-10; 

• NGRT in Years 2-11; 
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• iGCSEs in Years 10 and 11; 

• AS and A-levels in Years 12 and 13. 

 

CIA also take part in other international assessments such as TIMSS, PIRLS and PISA.  These take place 

in specific year groups using a sample of the school population in different academic years. 

SIMS 

SIMS is an online system that we use to record assessments of students on an ongoing basis. We use 

the system to record and track all types of assessment for pupils in all subjects of the National 

Curriculum and MOE subjects. These inform our reports that parents receive at the end of each term. 

 

 Communicating with Parents  

At set points in the year, student and parent meetings are held when teachers look at evidence that 

has been generated by the student and give an insight into the level a learner is currently working at 

and towards.  This allows us to identify any student who is not making the expected progress and 

adapt their provision.  Termly reports are shared with parents at the end of each academic term. 

 

We have a range of strategies that keep parents fully informed of their child's progress in school. We 

encourage parents to contact the school if they have concerns about any aspect of their child's 

work.  
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Parents are able to schedule both face-to-face and online sessions with teaching staff, middle and 

senior leaders if they have any concerns.  

 

We feel that is our responsibility and that it is vital to report a child’s ‘Attitude to Learning’; this is a 

good indication of future success and can also alert to parents to prompt further discussion with the 

class teacher about their child’s approach to their learning.  

The End of Year Report (Term 3 Report) outlines a student’s effort and achievement in the core and 

foundation subjects of the National Curriculum as well as the mandatory MOE subjects for the whole 

year.  Years 11 and 13 do not receive an End of Year Report as they will obtain their iGCSE and A 

Level grades in August of that year. 

Marking and Feedback  

Feedback to students is vital, as it tells them how well they have done and what they need to do next 

in order to improve their work. Feedback can be verbal or written as appropriate. We believe in 

making positive statements and improvement suggestions.  

 

The provision of effective marking and feedback to students is one of the key factors in improving 

learning through assessment. The student needs to: understand the purpose of the learning; how to 

make improvements and be given specific opportunity to respond to marking and feedback. 

Marking and assessment must be a part of the planning process so that teachers are aware of 

students’ starting points and progress made. Accurate assessment and informed planning result in 
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students’ knowledge and understanding being extended in every lesson and as a result good or 

better progress being made by all. 

Marking Policy   

Purpose 

The purpose of this policy is to ensure that all students receive consistent, high-quality and timely 

feedback on their work that helps them to improve their learning outcomes. Feedback can be given 

in various forms, such as teacher-assessed marking, self-assessment, peer-assessment, and verbal 

feedback. Feedback should be aligned with the learning outcomes, ‘to know’ criteria, and 

assessment standards of each subject. 

Principles 

The following principles guide the marking policy: 

• Feedback should be meaningful, manageable, and motivating for both students and 

teachers; 

• Feedback should be specific, actionable, and encourage dialogue, it provides clear 

guidance on what the learner has done well, what they need to improve, and how they can 

do it, as well as encouraging a response from the learner; 

• Feedback should be timely and regular, it is given as soon as possible after the work is 

completed and at appropriate intervals throughout the term; 

• Feedback should be differentiated and personalised, it considers the individual needs, abilities, 

and preferences of each learner; 
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• Feedback should be evidenced and recorded, it is clearly visible in the students’ books or 

folders, or on digital platforms, and it is tracked by the teachers using internal progress trackers 

and/or external programs such as Toddle; 

Practices 

The following practices describe how feedback is implemented in each subject: 

• All teachers use CIA (Celebrate, Improve, Action) when marking to provide feedback 

to the learner. Celebrate means highlighting what the learner has done well. Improve means 

identifying what the learner needs to work on. Action means giving a specific task or question 

for the learner to complete; 

• Teachers mark pieces of work each term and additional self/peer assessment from the 

students (encouraging students to CIA mark); 

• Teachers may wish to make a bank of codes to feed forward ‘to know’ criteria and 

expectations when CIA marking and highlight the necessary feedback or they may wish to 

handwrite; 

• Peer assessment can be completed within set pairs, based on ability levels.  Please note that 

self- and peer-assessment can be completed in student books or on apps such as Padlet; 

• Verbal feedback is constantly given within lessons, and students act on this while completing 

work. The teacher demonstrates what they are verbally providing feedback on in book and can 

writes VF next to it. 
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Monitoring 

The following methods are used to monitor the implementation and effectiveness of the marking 

policy: 

Book looks: The Senior Leadership Team, Heads of Year and Heads of Department conduct regular 

book looks to check the quality and consistency of marking across subjects. The book looks focus on 

whether feedback is meaningful, manageable, motivating, specific, actionable, engaging in 

dialogue, timely, regular, differentiated, personalised, evidenced, and recorded. The book looks also 

identify the challenges or improvements needed in marking practices. 

Learner voice: Students are asked to provide feedback on CIA marking and how it helps them to 

improve their learning. The learner voice is collected through surveys, focus groups, or interviews. The 

learner voice is used to evaluate the impact of feedback on learner motivation, engagement, and 

progress. 

Teacher voice: Teachers are asked to provide feedback on the marking policy and how it supports 

their teaching within their Year groups and Departments. The teacher voice is collected through 

surveys, focus groups, or interviews. The teacher voice is used to assess the workload, feasibility, and 

usefulness of feedback practices. 

 

Distance Learning Assessment  

This should be read in conjunction with the “ADEK PARENT GUIDE FOR DISTANCE LEARNING”  

 



17 

 

 

   

PO Box 56825, Abu Dhabi, United Arab Emirates   Linkedin.com/company/gems-education 

T +971 (0)2 510 4343   |   F +971 (0)2 584 4560   @gems_ME 

W: gemscambridgeinternationalschool-abudhabi.com   gemseducation.com 

 

Our Aims at CIA for Distance Learning Assessment 

We kindly ask any parents to first refer to the "ADEK PARENT GUIDE FOR DISTANCE LEARNING" in 

conjunction with the following information. At CIA, our goal is to ensure that our assessment and 

monitoring procedures during online learning are strong and reflect the same good practice that we 

would follow in our physical classrooms. However, we also realize the importance of using a variety of 

assessment tools in order to report student progress in a valid and reliable way. This will be achieved 

through a range of platforms and a variety of learning materials to ensure that we assess students as 

accurately, fairly, and transparently as possible. We have successfully provided online distance 

learning during the Covid period and are prepared for circumstances that might require future 

distance learning. 

 

Context  

Our main platform for delivering live lessons, sharing curriculum content, sharing lesson expectations, 

and receiving student work during any Distance Learning period is Microsoft Teams. To ensure that all 

students and parents can access this platform effectively, we have provided them with the 

necessary log-in details and support. Through synchronous and asynchronous lesson activities, 

formative and summative tasks, and a variety of interactive and engaging websites and apps, we 

promote active teaching and learning, assessment for learning, and a thorough collection of data to 

inform future planning and further student support.  
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All Students  

At CIA, we are mindful of all of our students, including those with special education needs. We have 

planned our assessments so that they are carefully planned and relate to the curriculum 

expectations and learning objectives, as much as possible, to the interests, learning styles and 

preferences, needs, and experiences of all students. We also ensure that they are ongoing, varied in 

nature, and administered over a period of time to provide multiple opportunities for students to 

demonstrate the full range of their learning. We also provide ongoing descriptive feedback that is 

clear, specific, meaningful, and timely to support improved learning and achievement. 

Assessment and Monitoring Online Rationale 

The rationale for Distance Learning Assessment is to look at best practice across the globe, through 

sharing ideas of good practice from other education establishments both in GEMS and beyond. We 

have researched recent international experience with senior leaders working with teacher training 

colleges on synchronous and asynchronous learning, and where other schools have developed 

expertise in the online environment.  

 

Assessment and Supporting Students & Parents 

Through the school's planning and organization, we have ensured a systematic approach to 

assessment and supporting students and parents. We give students and parents clear instructions on 

how students should submit work online, ensure assignments are a mix of individual and collaborative 

learning, and provide questioning and inquiry-based learning that requires students to embed their 
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personal experience into any assessed content. We also remind parents not to do the work for their 

child and use multimedia assignments that require students to remix pictures, videos, and text into 

their own creations.  

We use questioning by using a synchronous chat with audio or video feeds, if possible, and use 

Microsoft Teams to check login time, collaboration data, and submission types to see how often and 

how long students are involved with assignments. Class participation is tracked through the "insights" 

app on Microsoft Teams, and we allocate short tasks/assignments that are submitted or shown within 

the lesson to help indicate that students are submitting independent work. We also use a variety of 

tools within Microsoft Teams and other platforms, such as chats, threaded discussions, whiteboards, 

quizzes, student tracking tools, and teacher feedback tools such as Education City, Microsoft Teams 

Assignments, MS Forms, etc.. Finally, we provide for teachers to moderate distance learning 

assessments, including allowing teachers to modify the curriculum content to meet their students' 

needs. 

 

Evidence of Student Achievement and Progress  

At CIA, we are using a range of tools to measure progress, and we ensure that our assessment and 

monitoring procedures are robust and reflect our good practice that we would follow in our physical 

classrooms. This is achieved by using a variety of assessment tools that are instrumental to online 

learning, which are carefully planned and relate to the curriculum expectations and learning 

objectives, as much as possible, to the interests, learning styles and preferences, needs, and 
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experiences of all students. We also provide ongoing descriptive feedback that is clear, specific, 

meaningful, and timely to support improved learning and achievement. 

 

Late or missed assignments  

To ensure that we are catering for all students and their situations, we are mindful that every student’s 

circumstances differ, therefore, we have created flexibility in ensuring that parents and students can 

access and submit work when it is convenient. This expectation has been shared at the beginning of 

online learning, staff are very aware of the students where this exception applies. 

Parents and students are aware of the submitting procedures and support has been provided for 

those that have had difficulty.  Staff follow up assignment submission with parents, offering support 

and raising awareness of submitting assignments for assessment when they are due.  

 

Formative versus summative assessment  

At CIA we value the importance of using both formative and summative assessments. We aim to use 

a combination of both through different platforms. We emphasise the importance of parents 

allowing students to do this independently.  

 

Formative assessments online  

(assessment for learning, assessment as learning) will encourage students to use online resources.  

 Teachers will adhere to the following: 

• Work together to interrogate the curriculum and use their professional expertise and 

knowledge of their students to outline a learning continuum; 
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• Use questioning skills and one-to-one sessions to check students’ understanding during 

online lessons of the content being taught; 

• Focus attention on students who need extra help and support, we have also allocated 

a homework club for students who may need further support; 

• Use a variety of technology tools, making it easier to differentiate learning and meet 

the needs of all of their students; 

• Use formative assessments as an embedded practice during the lesson; 

• Activities that have been planned focus on practical, hands-on learning that can be 

achieved in the home environment, with a greater emphasis on life skills particularly for 

younger students; 

• Where assignments are submitted online, to consider safeguarding around online 

privacy and confidentiality;  

• To use school’s provision an individual programme for the Wave 3 students and in class 

support for Wave 2 and 1 students.  

 

Inclusion at CIA  

We have ensured all students are included and that their needs are met. Careful provision and 

support have been provided and planned for not only to meet the needs of the students but also 

parents, giving strategies and coping mechanisms in the home environment. We have also taken 

into consideration the students who are gifted and talented, with questions and challenge tasks 

provided appropriately. 
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