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Commentary on the mini-portfolio of evidence:

e The excellent portfolio evidences a wide range of school-based documentation reflecting a
school which strongly believes in the vital role it has in supporting all students. Without doubt,
developments in this aspect of the school’s provision will continue to go from strength to
strength.

e The school’s SEN provision is underpinned by well-embedded practices and a range of policies.

e Ongoing professional development opportunities ensure staff have the relevant knowledge and
skills to implement the school’s ambitious vision.

e Leaders have ensured staff continue to be accountable for the progress of all students. There is
a clear and coherent approach to the teaching of students with additional needs. By ensuring
teachers adopt quality first teaching practices, many barriers to learning are reduced.

e Support plans are very detailed and highlight strategies to be adopted as well as targets which
are very specific and measurable. Staff, parents and students contribute to these plans.

e The school has a very well-developed pastoral team who are effective in supporting students.
There are also well-established links with external agencies.

e Leaders have continued to develop the SEND team and the school has recently employed a
trainee social worker to strengthen the school’s provision.

o ‘Family First’ is a GEMS wide initiative and this strategy has increased the opportunity for
feedback from families.

e The school provides an extensive and effective range of ways by which students can both ask for
and gain support.
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Commentary on the tour of the school:

The tour of the school, provided through a range of photographs, evidenced a stunning learning
environment in which students thrive.

Commentary on discussions with stakeholders:

Staff feel that their professional development has been highly effective. Over time, leaders have
developed a staff team which can support students with a variety of needs.

Alternative pathways have been developed and staff recognise the positive impact of these.
Parents are fully involved in their child’s education. Because of this, they recognise that they
work in a true partnership with the school. They know their views are valued and, where
possible, they are acted upon.

Parents continue to be very positive about the ways in which the school supports the
development of their children. Students are fully involved in all aspects of school life.

Students enjoy their learning and know that they can ask for support when they need to. They
very much appreciated the patience and guidance provided by staff. Students talked about
different opportunities they have in school and how they contribute to the vibrant and thriving
learning community. Raising money for Red Crescent is but one example of these.

Strengths identified during reassessment:

The school is led by a leadership team with a clear moral purpose. The drive from leaders to
ensure inclusion is a core value has positively impacted on the school’s culture. Inclusion is at
the heart of the school and the foundation on which all other developments are built upon.
Leaders are determined to address potential barriers for any student. As a result, the school’s
provision for student with SEND is highly effective.

Leaders and staff have a clear view of their effective practice. Underpinned by a clear
commitment, leaders also have a vision of how to further develop the school’s provision to
support all. This commitment extends beyond the school to families.

Leaders are reflective and this is exemplified by the innovative approaches which have been
adopted to strengthen the middle management tier responsible for SEND.

Effective management by senior leaders has involved all staff and there is evidence of effective
distributed leadership. Furthermore, there is a real drive to work in a true partnership with
parents where there is real engagement and involvement.

Within the school team, there is a real energy and determination to provide students with a safe
and warm environment in which to thrive. The staff work together effectively and support each
other.

A culture of mutual respect has resulted in a team whose morale is high.
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Impact:

e The SEN provision in the school has been recognised by a range of external professionals,
including inspectors from both ADEK and BSO.

e The SENDIA co-ordinator continues to be highly effective in her role. She has ensured all
developments made have been embedded into the school’s systems, the evidence of which was
clear in the documentation submitted.

e Leaders evaluate the impact of all their actions and this has supported the identification of key
areas on which to focus in the next academic year and beyond.

e Parents are extremely grateful to a school team who are very approachable and helpful.
Feedback from parents via the various methods used by the school, reflect the positive
relationship between the school and the parent body.

e Students recognised that staff will do all they can to help and are tenacious in their efforts. The
school’s provision to support all students is extremely effective.

e Leaders have ensured both students and parents are fully involved. As a result, families greatly
contribute to the planning process when compiling support plans. This has provided real clarity
for all.

Areas for development:

e To continue to provide staff with a range of professional development opportunities.

e To further develop the curriculum in the primary phase, supporting students to develop an even
deeper understanding of life skills which will help them outside of the school environment.

e To provide students with more work experience as they progress through the school.

Verifier recommendation:

e GEMS Cambridge International School, Abu Dhabi to be awarded the SENDIA award for a further
three years.

Head teacher comments:

We are delighted to have successfully reaccredited the prestigious SENDIA Award. The process again
was very engaging and insightful, and we are grateful to the team at CIA for their commitment to
our vision and their unwavering commitment to excellence. | also would like to thank Andy for being
really a champion during this process. We look forward to continuing to build further on this
achievement as we further enhance our offering to our school community and the wider educational
sector.
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