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Commentary on the mini-portfolio of evidence:  
 
 

• The key performance indicators of all the LPPA objectives have been evidenced and therefore 
meet the requirements of the award. The portfolio was completed to a high standard.  

• Leaders highlighted the importance of gathering the view of parents to ascertain the 
effectiveness of various aspects of the school’s provision.  

• Parental engagement through the Family First initiative is identified within the school’s overall 
improvement journey, and because of this, will continue to be a priority for the school after the 
re-assessment. The school has a clear vision of how it wants to develop parental engagement in 
the future.  

• Parental engagement is discussed regularly at meetings. Staff have been very proactive and 
tenacious in their actions to inform and involve parents in the life of the school. 

• Across all year groups, leaders have ensured parents are given many opportunities to come into 
school to find out more about what their children learn. This aspect of the school’s work is 
exemplary. 

• Parents experience a very comprehensive induction programme. Furthermore, leaders have 
evaluated the effectiveness of the process and implemented any necessary amendments.  

• Awards and certificates are used to celebrate pupils’ successes and achievements.  

• Prior to the start of the new academic year, all pupils have the opportunity to meet their new 
teacher during the transition week. 

• Leaders have compiled a clear overview identifying progress made towards all LPPA objectives 
and identified clear next steps.  
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Commentary on the tour of the school:  
 
 

• The tour of the school, provided through a range of photographs, evidenced a stunning learning 
environment in which students thrive.  

 

 

Commentary on discussions with stakeholders:  
 
 

• Actions taken by leaders are borne from a clear moral purpose with a determination to support 
the life opportunities for students in their care and to work with parents to achieve this.  

• Leaders continue to be reflective practitioners and priorities for the school are borne from a firm 
evidence base. 

• Effective management and communication have ensured all staff are aware of their 
responsibility to keep parents fully informed about their child’s education. 

• There was a genuine enthusiasm when talking to staff about their work with parents. They felt 
the process of working towards re-assessment has enabled staff to think about the impact of 
what they do and to make any necessary changes, no matter how slight. 

• Staff have been kept well informed about progress towards the award. In addition, they have 
been fully involved in its development and because of this, they have “ownership” of the LPPA. 

• Staff are very flexible in their approach to involving parents and are determined to effectively 
communicate with all stakeholders. 

• Staff ensure they meet the needs of parents and families. Organising a range of relevant 
workshops exemplifies this.  

• The parents who were part of the re-assessment process only had the highest praise for the 
school. The support they and their children receive has in their words been ‘first class’.   

• Parents are very appreciative of the staff and feel confident in approaching school if they have 
any queries or worries. They value the regular contact with staff and school leaders. They feel 
that communication is a strength of the school. 

• As their child progresses through school, parents are well informed about key milestones, such 
as change in key stage and when transitioning to the secondary phase. 

• Parents are provided with clear information about what their child will be learning. 
 

 

Strengths identified during reassessment:  
 
 

• CIA is a school which understands the community it serves and staff at all levels are determined 
to engage the parents. Distributed leadership is well embedded and as a result, all staff 
contribute to the aims and core values of school, enabling the latter to become a reality.  

• The school continues to build upon its current successes working with parents. As the re-
assessment progressed, it became very clear how the school’s partnership with parents 
continues to go from strength to strength. School leaders, through continual scrutiny, ensure 
that this trajectory continues as they always strive for further improvements.  

• There is a real drive, at all levels, to continue to develop even more effective ways to engage and 
involve parents in both their children’s education and the wider life of the school community.  
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• There is a wide range of workshops which parents can attend and as a result, they are more 
confident in supporting their children. 

• Leaders have developed very thorough induction events and provide supportive documentation. 
Because of this, parents feel well informed as their children start the school. 

• The school’s communication methods are highly effective and really embrace and utilise modern 
technology. The effectiveness of these approaches is reflected in the feedback from parents. 

• Parents are regularly asked their views. Parental voice in the school is strong and they are 
frequently consulted about all aspects of their children’s education. Parents know their opinions 
matter and are acted upon. 

 

 

Impact:  
 
 

• Feedback from parents via the various methods used by the school, reflect the extremely 
positive relationship between the school and the parent body. Leaders and staff have worked 
hard to foster and develop these relationships. 

• Leaders have continued to use the LPPA framework as a diagnostic tool. Working towards the 
award once again, has supported leaders to continue to have a very clear focus on priority areas 
moving forward.  

• The LPPA Co-ordinator continues to be extremely effective in her role and the excellent portfolio 
submitted reflects the comprehensive support which is provided for both pupils and their family. 
The evidence compiled was made up of school documentation evidencing well-embedded 
systems. Because of this, the school’s focus on this crucial part of its provision will continue to 
evolve.  

 

 

Areas for development:  
 
 

• To further develop the parent portal to support effective communication. 

• To develop the role of ‘parent buddies’ to support families new to the school.  
 

 

Verifier recommendation:  
 
 

• GEMS Cambridge International School, Abu Dhabi to be awarded the LPPA Award for a further 
three years. 

 

 

Head teacher comments:  
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